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HATS - VITAL DATA

I can prove corclusively and utterly thet any down statistie traces
at once to two points

1, Pailure to hire or recruit,
2, Feilure tb train people on their hats,

Regerding training, the failure of any executive is traceable to three
points -

A, HNot making up a checksheet for the posts of juniors under him,

B. lot making up a pack for the checksheet and = hat for each junior,

Ce Not fully training his junicrs up on their hate as pér A& B,

To do all this an executive must himself be trained,

HiT - means the duties of & post, It ¢omes from the fact that jobs
are oftan distinguished by a type of hat ae fiveman, policemen, - conductor,
etc, hence the term HAT,

A "nat" is really 2 folder containing the write ups of pest inoumbants
on a rost plus a checksheet of sll date relating to the post plus a pack of

meterisls that cover the post,

One alss has a "Steff Het" which is to say & folder conteining all
is dutivs =g a.staff member, the org itself end its linces and purposes.

There is slso a hat folder for general or technical directives issued
to all the staff regerdless of post,

So there is a
Post Hat
Staff Het
Tech Hat

for evewy stafl{ member,

Before Personnel trensfers and begins o musicnl chair parede, it is
well to inspect and see if

(e) tne post has all these hats and knows them

{v) if the post's senior has actively provided them nnd checked thaem
out or heod them checked out on the Juninr,

1f {») and (b) are not true then I cen assure you Personnel will be
replacing end musicel chairing forever,

It well mey be thet the executive is the trouble, not the incumbent,
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Fis own hat, has e checksheet and pack for 1t snd knowe these,

h h ig at extreme risk if he does not enforce Hat, checksheet
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checkonts on his Juniors,
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Pergomnel, if you we=nt to know wno your executiven are

(11)
iil)

(iv)

Pana

3

LJ{,

;e
W

Hes heen troined,

Who producas well himself.,

Who enforces hats, checksheets snd packs on his juniors and

Treirs his juniors es per (iii),

“p wr

is & cruel, vitel toisl truth that you normelly ©

reason for inefficient areas in an org or company 10
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Leck of Hiring or recruiting.

Leot of troined executives.

Leek of executives who will rasemble hats for and tr

srerniection i a third dypemde tochnologye.

Yinan the hats aren't koown or worn i1t's o mob,

A @ivision which blaws up or wnamocks is uewelly
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Undermanied,

Urovegsnized,

Antrained,

‘Yhenever £ senicr on the line-of command feils to see to
full tredning of his junicrs yow have = uutml breskdown,

vew hove 2n excellent executive, if not an executive déi irector,

trece ihe

n his ;hnlﬁxu.
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Personnel sees this in terms of hiring and firing and tranefers,

Look intc any area that can't keep its people end you find not enough
people or untreined psople. And you for sure will alsoc find an executive
who WILL NOT trein his people, see that they have post hats and checkouts,

The solutions are pretty obvious,
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